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INTRODUCTION:

This Policy provides Vibe College with a framework for flexible learning, within which it can
define, describe, plan, resource, implement, monitor and evaluate the range of flexible
learning activities it offers students of the College. The Policy recognises that Vibe College
demonstrates extensive flexibility in the design and delivery of its curriculum with large
variations between fields of study in some dimensions of flexible learning.

Vibe College plan to utilise this policy to maintain a balance of on-campus and flexible
learning programs, stimulate greater independence of learning for students as part of
lifelong learning, and further develop flexible learning initiatives that are attuned to the
needs of our students and strategic partners.

The Policy is created to highlight the importance of good teaching and learning as a lifelong
quest for knowledge, skills and wisdom. It also recognises the importance of flexibility as a
set of learner-centred opportunities that can be operationalised by institutional systems,
structures and processes that increase learner choice, in learner-centred trainings,
curriculum designs and related teaching and learning activities, and in the mix of learning
environments and media.

PURPOSE:
This Policy is designed to:

» establish a shared understanding of flexible learning in the context of Vibe College;

» arficulate a framework within which the flexibility defined in the Introduction section
of this Policy can be developed and managed within resource constraints, and with
particular reference to College Learning, Teaching and Curriculum Management
plans, together with related policies; and

= establish quality assurance structures and accountabilities in relafion to flexible
learning activities.

CONTENT:

Vibe College recognises that the curriculum, at both the unit and course level, can be
designed and developed to:

» respond to the diversity of flexible learning needs and experiences that characterise
the College's student population;

» demonstrate a commitment to student centfred learning and the development of
lifelong learning skills; and

» encourage the development of learning communities within and between student
groups and staff by maximising opportunities for interaction and communication.

Vibe College
Vibe College is the trading name of Academy of Advanced Hair Design Pty Ltd
2/727 Stanley Street Woolloongabba QLD 4102 |www.vibecollege.edu.au |info@vibecollege.edu.au
ABN 66088173433 | RTO 31652 | CRICOS 03500M
FLEXIBLE LEARNING POLICY V2.1 JUN 2016



Within the flexible learning framework, Vibe College therefore should aim to ensure that, at
both the unit and course level, curriculum design and development processes:

are demonstrably related to the identified learning needs of student cohorts;

are developed in consultation with relevant curriculum experts, designers, e-learning
experts and other people with acknowledged expertise in the design and
development of flexible curricula;

are equitable and inclusive to a diversity of enrolled student cohorts, irrespective of
enrolment category;

are designed to encourage opportunities for the development of learning
communities through interaction and communication;

have attendant accreditation documentation that makes explicit reference to the
ways in which lifelong learning skills are progressively developed across the
curriculum;

embed flexible pathways through the curriculum (especially for new courses and
courses under review) by: minimising prerequisite sub-structures and replacing them
with '‘assumed knowledge' consistent with the academic objectives of the course;
offering students appropriate advanced standing and recognition of prior learning
structures, and designing a range of entry and exit pathways;

include costing of the range of resources required to provide flexible curricula; and
include professional development for academic teaching staff in the design and
development of flexible curricula.

DELIVERY:

Flexible delivery of the curriculum at both unit and course level will be provided:

in an appropriate mix of delivery modes which is demonstrably related to the
identified flexible learning needs of student cohorts;

in a manner which is equitable and accessible to students;

in a manner which is consistent with the College's mission, strategic plan and business
management framework;

in a manner that embeds monitoring and systematic review processes to ensure
confinuous improvement in the quality of all methods of delivery;

within the capacity of the College to provide administrative and learning support to
students and staff alike;

in a manner which complies with the Vibe College's legal and licensee
responsibilities;

using a cooperative approach, and including curriculum designers, e-learning
experts and other people with acknowledged expertise in the design and
development of flexible learning materials and delivery modes; and

by academic teaching staff who are proficient in the development of flexible
learning materials and have acquired the skills necessary to deliver units and courses
in flexible modes of delivery; including technology mediated delivery.
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Vibe College encourages and supports the following measures:

continuing research and development of a range of flexible delivery models;
confinuing research into student preferences for various flexible delivery models;
the provision to students of explicit information on the methods of delivery of units
and courses prior to their enrolment;

the development of quality standards and procedures for the production and timely
delivery to students of flexible learning materials;

amendments to unit and course accreditation documentation such that they
identify flexible learning activities and include a resource impact statement
addressing administrative and learning support needs;

the inclusion in College Management and Operational Plans and the Vibe College's
learning teaching and curriculum plans the strategic development of flexible
delivery in identified areas; g. the inclusion in Faculty and College budgets of the
costs associated with methods of flexible delivery;

the provision in Learning Management plans for appropriate training for students and
staff in technology mediated environments; and

the development and implementation of academic teaching workload models that
reflect the work patterns associated with various flexible delivery models.

ADMINISTRATIVE AND LEARNING SUPPORT:

Vibe College ensure that the flexible learning activities of the College will be supported by:

collaborative planning and implementation by administrative and learning support
areas of their services to support the flexible learning activities of the University;

the availability and accessibility of all administrative and learning support systems
and services to ensure maximum 'ease of use' for both staff and students;
confinuous assessment of the nature of student markets, emerging technologies,
administrative systems and pedagogies for flexible learning;

support for students to develop academic and study skills, information literacy and
skills for learning in technology mediated environments; and

support for staff to develop information literacy and skills for teaching and learning
in technology mediated environments.

Vibe College therefore should ensure that, in support of the flexible learning activities of the
College:

administrative and learning support areas collaborate to maximise efficiencies in
planning and implementing infrastructure support;

relevant Functional and Operational plans reflect integrated administrative and
learning support systems;

cost centres identify the most cost effective and appropriate systems and services;
cost centre budgets reflect the costs associated with supporting flexible learning
activities in the curriculum;
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market research is continuously conducted to establish the flexible learning needs of
potential students; and

administrative and learning support systems and services for staff and students are
regularly reviewed for accessibility and availability.

QUALITY:

Vibe College expects that the quality of all aspects of its flexible learning activities will be
assured by:

conforming to all quality-related requirements of the College's Academic Team;
conforming to, and cohering with, all other related policies;

supporting and developing staff to teach and deliver quality flexible learning to
students;

planning processes which integrate all three domains of flexibility defined within this
Policy; and

seeking regular feedback from students.

Vibe College therefore should ensure that the following quality assurance procedures are
implemented:

regular unit and course reviews, which are considered in the light of this Policy, and
through peer review of learning materials; and

regular review of administrative and learning support systems and services to ensure
their effectiveness in supporting flexible learning across the College
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